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DEAF SMITH COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

This discussion and analysis of Deaf Smith County's financial performance provides an
overview of the County's financial activities for the fiscal year ended September 30, 2020.
The County's financial performance is discussed and analyzed with the context of the
accompanying financial statements and disclosures following this section.

FINANCIAL HIGHLIGHTS:

e On the cash basis of accounting, the County's total revenues of $14,115,401 exceeded the
total expenses of $12,866,987, resulting in an increase in cash and cash equivalents of
$1,248,414, for ordinary operations. The County passed a Jail construction bond that
generated revenue in the amount of $36,203,019 and started construction, expending
$2,768,995, with a balance of $33,434,024 remaining to be expended. This resulted in a
total year-end cash balance of $41,216,038.

e Long-term debt consists of 2020 bonded debt of $35,175,000. The first payment is due in the
2020-21 fiscal year.

e The County currently has twelve operating leases for road graders and four tractors. The
total future minimum lease payments at September 30, 2020 are $1,658,505.

e The County's policy is to capitalize major purchases of $5,000, excluding software, which is
expensed. The County spent $517,321 on capital outlays for the year, reported as follows:
$230,580 in the General Funds, $83,125 in the Road and Bridge Funds and $203,616 in
other special revenue funds.

e Unreserved fund balance represents 60% of total expenditures for the year ended September
30, 2020.

USING THIS ANNUAL REPORT:

This annual report is presented in a format consistent with the presentation requirements of
the Governmental Accounting Standards Board, as applicable to the County's cash basis of
accounting. This annual report consists of four parts as follows: (1) Government-wide
financial statement, (2) fund financial statements, (3) notes to the financial statements, and
(4) supplementary information.

Government-Wide Financial Statement:

This financial analysis of the County begins with the government-wide financial statement
presented on page 10. This Statement of Activities and Net Assets reports information
about the County as a whole, and includes the results of operations from all of the County's
general, special revenue and separate report funds.



DEAF SMITH COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

Fund Financial Statements:

This analysis of the County's funds provides detailed information about each individual
fund, not the county as a whole. A fund is an accountability unit used to maintain control
over resources segregated for specific activities or objectives. Some funds are required to
be established by State law, and the County establishes certain other funds to show that it is
meeting legal responsibilities for using certain taxes, grants, and other money. The fund
financial statements begin on page 11 with the general fund types. On page 12 are the
special revenue fund types. The separate report funds begin on page 13. Fund financial
statements for agency funds are presented as supplemental information on page 33.

Notes to the Financial Statements:

The notes to the financial statements are an integral part of the government-wide and fund
financial statements and provide expanded explanation and detail regarding the information
reported in the statements. The notes to the financial statements begin on page 17,
immediately following the basic financial statements.

Supplementary Information:

The annual report includes optional financial information, such as management's discussion
and analysis, budgetary comparison schedules, and combining statements. This other
supplemental financial information is provided to address certain specific needs of various
users of the County's annual report.

BASIS OF ACCOUNTING:

The County has elected to present its financial statements on a comprehensive basis of
accounting other than generally accepted accounting principles (GAAP). Basis of
accounting is a reference to when financial events are recorded, such as the timing for
recognizing revenues, expenses, and their related assets and liabilities. Under the County's
cash basis of accounting, only cash and cash equivalents and changes therein resulting from
receipts and disbursements are reported.

As a result of the use of the cash basis of accounting, certain assets and their related
revenues (such as accounts receivable and revenue for billed or provided services not yet
collected) and certain liabilities and their related expenses (such as accounts payable and
expenses for goods or services received but not yet paid and accrued expenses and
liabilities) are not recorded in these financial statements. Therefore, when reviewing the
financial information and discussion within this annual report, the reader should keep in
mind the limitations resulting from the use of the cash basis of accounting.



DEAF SMITH COUNTY

MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

GOVERNMENT-WIDE FINANCIAL ANALYSIS:

Government-wide Summary of Net Assets:
Net assets may serve over time as a useful indicator of a governments' financial position.
In the case of the County ending total cash and cash equivalents is $41,216,038, which
includes $33,434,024 of the balance of bond proceeds to be expended.

Government-wide Summary of Activities:
Governmental activities, as reflected in the Statement of Activities, increased the County's
cash and cash equivalents by $34,682,438. Of which $33,434,024 is bond proceeds and
$1,248,414 from ordinary operations.

FUND FINANCIAL ANALYSIS:
As noted earlier, the County uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements. The following schedule presents a summary of
revenues, expenditures and net changes in fund balances for the County's funds for the

current year:

Governmental Funds
Schedule of Revenues, Expenditures, and Changes in Fund Balances

For Fiscal Year Ended September 30, 2020

Revenues and Expenditures and Net Change
Other Financing Other Financing in
Sources Uses Fund
Balance

General Funds $46,016,988 $11,417,460 $34,599,528
Special Revenue Funds

2,849,237 2,795,434 53,803

Cafeteria and Health 1,582,159 1,616,816 (34,657)

Jail Commissary 108,555 82,651 25,904

Juvenile Probation 733,707 695,939 37,768
District Attorney Check

Collection 1,498 1,406 92

Total $51,292,144 $16,609,706 $34,682,438




DEAF SMITH COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

Over the course of the year, the County revised the General Fund budget at various times.
For the year ended September 30, 2020, General Fund expenditures and other financing
uses were $984,517 below final appropriations, and actual resources available for
appropriation were $178,562 above final budgeted amounts.

CAPITAL ASSETS AND DEBT - CASH BASIS:
This fiscal year's investment in capital assets included the following:

General Funds:

Construction WIP Jail $2,768,995.14
Juvenile Services vehicle 28,342.75
Sheriff vehicles 82,700.00
Jail vehicle 41,828.00
Jail ID Software 39,110.52
Office furniture 4,980.00
Office Renovation 10,864.20
IT Server 14,581.28
Mower 8,172.74
Road and Bridge Funds:

Vehicles, trailers, offset disc, skid loader 83,125.25

Special Revenue Funds:

Voter equipment 203.615.83
Total $3.286.315.71

At September 30, 2020, the County had a balance of $35,175,000 in long-term debt from
Series 2020 Bonds. This debt consists of GO Bonds to fund a new jail facility. More
detailed information about the County's capital assets and debt is presented in the notes to
the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES:

For the upcoming fiscal year ending September 30, 2021, the County's operating budget is
fairly consistent with this year. Pilot payments from two wind energy companies are
expected to generate in excess of $500,000 per year for the next eight to ten years. The
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DEAF SMITH COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

County has chosen to budget this additional revenue to capital outlay. The County passed
General Obligation, Series 2020 bonds to fund a new jail facility. Construction began in
June 2020 and is expected to be completed in February 2022. The 2020-2021 budget was
approved in commissioners’ court on September 8, 2020.

CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the County's finances,
compliance with finance-related laws and regulations, and demonstrate the County's
commitment to public accountability.

If you have any questions about this report or would like to request additional information,
contact the County Treasurer's office at 235 East Third Street, Hereford, Texas, 79045.



INDEPENDENT AUDITORS' REPORT

To The Honorable County Judge and Members of the Commissioners Court
Deaf Smith County, Hereford, Texas

We have audited the accompanying cash basis financial statements of the governmental activities of Deaf Smith
County, Texas, for the year ended September 30, 2020, and the related notes to the financial statements, which
collectively comprise the County’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
the cash basis of accounting described in Note 1. This includes determining that the cash basis of accounting is an
acceptable basis for the preparation of the financial statements in the circumstances. Management is also responsible
for the design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of the financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risk of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the County’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances but not for the purpose of
expressing an opinion on the effectiveness of the County’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used, and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the statement of cash
receipts and disbursements of Deaf Smith County, Texas, for the year ended September 30, 2020, and the respective
changes in cash basis financial position for the year then ended in conformity with the basis of accounting described
in Note 1.

McGinty & Associates, LLP
Certified Public Accountants

205 W. 4th Street, Suite 201
& Hereford, Texas 79045
(806) 364-6432




Basis of Accounting

We draw attention to Note | of the financial statements, which describes the basis of accounting. The financial
statements are prepared on the cash basis of accounting, which is a basis of accounting other than accounting
principles generally accepted in the United States of America. Our opinion is not modified with respect to that
matter.

Disclaimer of Opinion on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole that
collectively comprise Deaf Smith County’s basic financial statements. The accompanying management’s discussion
and analysis and budgetary comparison schedules, which are the responsibility of management, are presented for
purposes of additional analysis and are not a required part of the basic financial statements. Such information has not
been subjected to the auditing procedures applied in the audit of the basic financial statements, and accordingly, we
do not express an opinion or provide any assurance on it.

The combining schedules and statements are the responsibility of management and were derived from, and relate
directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the basic financial
statements taken as a whole on the basis of accounting described in Note 1.

V”MM v M&LAL/W

Hereford, Texas
January 08, 2021



DEAF SMITH COUNTY

GOVERNMENT-WIDE STATEMENT OF ACTIVITIES AND NET ASSETS - CASH BASIS

AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2020

CASH RECEIPTS:
Ad valorem taxes
Sales and other taxes
Fines and fees of office
Wind energy projects
State sources
Other local government sources
Contributions to healthcare plan
Commissary sales
Grant revenues
Sale of assets
Seizures
Miscellaneous
Interest revenues
Loan proceeds
Total Cash Receipts

CASH DISBURSEMENTS:
Officials and other salaries
Payroll costs and employee benefits
Healthcare plan costs
Cost of commissary sales
Other juvenile costs
Office operating costs
Capita! outlay
Lease expense
Debt service

Total Cash Disbursements

EXCESS (DEFICIENCY) OF RECEIPTS
OVER DISBURSEMENTS

OTHER FINANCING SOURCES (USES)
Operating transfers in
Bond proceeds received
Operating transfers out
Construction work in progress capital expenditures

INCREASE (DECREASE) IN NET ASSETS:
NET ASSETS - BEGINNING OF YEAR
NET ASSETS - END OF YEAR

ASSETS
Cash
Cash equivalents
Net Assets

See accompanying notes and accountants' report.
-10-

$ 8,645,931.37
1,608,436.85
1,309,892.13
300,000.00
544,333.34
521,778.62
695,491.85
106,501.38
110,209.27
13,206.81
118,079.85
141,539.46

14,115,400.93

4,662,818.32
1,366,826.63
1,616,816.17
82,651.43
417,258.27
3,616,347.28
517,320.57
569,648.60

17,299.44
12,866,986.71

1,248,414.22

973,725.00
36,203,018.90
(973,725.00)

(2,768,995.14)

34,682,437.98

6,533,599.94
$_41,216,037.92

24,033,590.55

17,182,447.37
$_41,216,037.92



DEAF SMITH COUNTY

COMBINED STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
AND CHANGE IN CASH BALANCE
GENERAL FUND TYPES

FOR THE YEAR ENDED SEPTEMBER 30, 2020

CASH RECEIPTS:
Ad valorem taxes
Sales and other taxes
Fines and fees of office
Wind energy projects
State sources
Grant revenues
Sale of assets
Seizures
Miscellaneous
Interest revenues
Other local agencies
Loan proceeds

Total Receipts

CASH DISBURSEMENTS:
Officials and other salaries
Payroll costs and employee

benefits
Other operating costs
Capital outlay
Lease expense
Debt service
Total Disbursements

EXCESS (DEFICIENCY) OF RECEIPTS
OVER DISBURSEMENTS

OTHER FINANCING SOURCES (USES)
Operating transfers in
Bond proceeds received
Operating transfers out
Construction work in progress capital expenditures

EXCESS (DEFICIENCY) OF RECEIPTS AND
OTHER SOURCES OVER DISBURSEMENTS
AND OTHER USES

CASH BALANCES:
Beginning of year
End of year

See accompanying notes and accountants' report.
-11-

$ 6,919,338.50
1,044,534.03
1,217,794.84
165,000.00
122,488.13

13,206.81
117,445.85
137,786.59

76,375.00

9,813,969.75

3,563,936.94

1,007,249.34
2,937,949.33
230,579.49

7,739,715.10

2,074,254.65

36,203,018.90
(908,750.00)

(2,768,995.14)

34,599,528.41

4,398,331.98
$_38,997,860.39



DEAF SMITH COUNTY

COMBINED STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS

AND CHANGE IN CASH BALANCE
SPECIAL REVENUE FUND TYPES
FOR THE YEAR ENDED SEPTEMBER 30, 2020

CASH RECEIPTS:
Ad valorem taxes
Sales and other taxes
Fines and fees of office
Wind energy projects
State sources
Grant revenues
Sale of assets
Seizures
Miscellaneous
Interest revenues
Other local agencies
Loan proceeds

Total Receipts

CASH DISBURSEMENTS:
Officials and other salaries
Payroll costs and employee

benefits
Other operating costs
Capital outlay
Lease expense
Debt service
Total Disbursements

EXCESS (DEFICIENCY) OF RECEIPTS
OVER DISBURSEMENTS

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

EXCESS (DEFICIENCY) OF RECEIPTS AND
OTHER SOURCES OVER DISBURSEMENTS
AND OTHER USES

CASH BALANCES:
Beginning of year
End of year

See accompanying notes and accountants' report.
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$ 1,726,592.87
563,902.82
90,743.73
135,000.00
127,624.36
110,209.27

634.00
10.23
6,294.27

2,761,011.55

880,201.86

298,632.60
677,934.95
286,741.08
569,648.60

17,299.44
2,730,458.53

30,553.02

88,225.00
(64,975.00)

53,803.02

1,804,332.57
$__1,858,135.59



DEAF SMITH COUNTY

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS

AND CHANGE IN CASH BALANCE-CAFETERIA AND HEALTH PLAN FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

RECEIPTS:
Employee/employer contributions
Refunds
Interest revenue

Total Receipts

DISBURSEMENTS
Benefits and claims paid
Administrative costs

Total Disbursements

EXCESS (DEFICIENCY) OF RECEIPTS
OVER DISBURSEMENTS

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

EXCESS (DEFICIENCY) OF RECEIPTS AND
OTHER SOURCES OVER DISBURSEMENTS
AND OTHER USES

CASH BALANCES:
Beginning of year

End of yéar

CAFETERIA
FUND

$ 50,028.94

43.79

50,072.73

46,680.41

46,680.41

3,392.32

3,392.32

10,665.43

$ 14,057.75

See accompanying notes and accountants' report.
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SELF-
INSURANCE
HEALTH
PLAN
$ 598,175.00
47,287.91
1,123.29
646,586.20

1,099,388.16
470,747.60

1,570,135.76

(923,549.56)

885,500.00

(38,049.56)

86,241.89

$ 48,192.33



DEAF SMITH COUNTY

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
AND CHANGE IN CASH BALANCE-JAIL COMMISSARY FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2020

RECEIPTS:
Commissary sales and other
Interest income

Total Receipts

DISBURSEMENTS:
Commissary purchases
" Sales taxes
Supplies
Capital outlay

Total Disbursements

EXCESS (DEFICIENCY) OF RECEIPTS
OVER DISBURSEMENTS

CASH BALANCES:
Beginning of year

End of year

See accompanying notes and accountants' report.
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$ 106,501.38
2,053.96

108,555.34

79,701.57
2,949.86

82,651.43

25,903.91

175,324.77

$ 201,228.68



DEAF SMITH COUNTY
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS

AND CHANGE IN CASH BALANCE-JUVENILE PROBATION OFFICE
FOR THE YEAR ENDED SEPTEMBER 30, 2020

RECEIPTS:
Deaf Smith County support $ 295,000.00
City/school/local support 144,109.35
State support 282,481.33
Federal support -
Residential fees -
Probation fees 11,739.52
Interest 377.14
Total Receipts 733,707.34
DISBURSEMENTS:
Salaries 217,736.18
Payroll costs and employee benefits 60,944.69
Other operating expense 123,233.10
Residential 294,025.17
Capital outlay -
Total Disbursements 695,939.14
EXCESS (DEFICIENCY) OF RECEIPTS
OVER DISBURSEMENTS 37,768.20
CASH BALANCES:
Beginning of year 45,140.69
End of year $ 82,908.89

See accompanying notes and accountants' report.
-15-



DEAF SMITH COUNTY

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
AND CHANGE IN CASH BALANCE-
DISTRICT ATTORNEY CHECK COLLECTION FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2020

RECEIPTS:
Check collection fees
Interest revenue
Total Receipts

DISBURSEMENTS:
Salary supplements
Printing and copying
Equipment and maintenance
Education
Capital outlay
Total Disbursements

EXCESS (DEFICIENCY) OF RECEIPTS
OVER DISBURSEMENTS

CASH BALANCES:
Beginning of year

End of year

See accompanying notes and accountants' report.
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$

$

1,353.56
144.46

1,498.02

943.34
463.00

1,406.34

91.68

13,562.61

13,654.29




DEAF SMITH COUNTY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2020

NOTE 1 - REPORTING ENTITY AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES:

A. REPORTING ENTITY:

The County Commissioners Court, a four member group, with the County Judge
presiding, is the level of government which has governance responsibilities over all
activities related to county operations within the jurisdiction of Deaf Smith County,
Texas. The County Commissioners and County Judge are elected by the public and have
decision-making authority, the power to designate management, the responsibility to
significantly influence operations, and primary accountability for fiscal matters.

B. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

1. Cash Receipts and Disbursements Method of Accounting:

The books and records of Deaf Smith County are maintained on the basis of cash receipts
and disbursements whereby revenues are recorded when received and disbursements are
recorded when paid. The County's budget is also prepared and maintained on the cash
receipts and disbursements method. This is a comprehensive basis of accounting and
budgeting other than generally accepted accounting principles.

2. Budget:

The County's official budget was prepared and adopted by the County Commissioners
Court at a duly advertised public meeting prior to the expenditure of funds. It is
maintained on the fiscal year ending September 30, and is originally prepared prior to the
start of the succeeding year. Budget amendments can be made when necessary and
authorized by the Commissioners Court.

C. TOTALS (MEMORANDUM ONLY):
The financial statement columns labeled "TOTALS (Memorandum Only)" are presented

for purposes of additional analysis and are not a required part of the financial statements
of the County.

=7/



DEAF SMITH COUNTY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2020

NOTE 2 - DEPOSITS AND TEMPORARY INVESTMENTS:

Ending cash and temporary investment balances include the following:

Interest Maturity
Amount Rate Date
General Fund
Demand deposits, interest bearing $2,739,764.16
Cash Investment account 2,634,063.98
Certificate of deposit 34,155.27 51% 06/27/2021
Tex Pool 140.247.80 .1333% N/A

5,548.231.21

Special Revenue Funds

Demand deposits, interest bearing $ 1.858.135.59

Separate Reports

Demand deposits, interest bearing $ 360.041.94
Total Available Cash $ 7.766.408.74

Restricted Cash

Construction Work In Progress
Demand deposit, interest bearing-restricted $16,438,561.65

Tex Pool - restricted 17.008.044.30 .1333% N/A
33.446.605.95

Interest And Sinking Fund
Demand deposit, interest bearing-restricted $  $3.023.23

Agency Funds
Demand deposits, interest bearing- restricted §  884,574.06

Certificates of deposit-restricted 69.520.34 .51% 06/27/2021
954.094.40
Total Restricted Cash $34.403.723.58
Total Cash $42,170,132.32

-18-



DEAF SMITH COUNTY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2020

NOTE 2 - DEPOSITS AND TEMPORARY INVESTMENTS (CONTINUED):

Deaf Smith County’s funds are required to be deposited and invested under the terms of a
depository contract. The depository bank deposits for safekeeping and trust with the
County’s agent bank approved pledged securities in an amount sufficient to protect
County funds on a day-to-day basis during the period of the contract. The pledge of
approved securities is waived only to the extent of the depository bank’s dollar amount of
Federal Deposit Insurance Corporation (FDIC) coverage.

Cash Deposits
The County’s cash deposits at September 30, 2020, were entirely covered by FDIC

insurance or by pledged collateral held by the County’s agent bank in the County’s name.

Investments

The County is required by Government Code Chapter 2256, the Public Funds Investment
Act, to adopt, implement, and publicize an investment policy. That policy must be
written; primarily emphasize safety of principal and liquidity; address investment
diversification, yield, and maturity and the quality and capability of investment
management; and include a list of the types of authorized investments in which the
investing entity’s funds may be invested; and the maximum allowable stated maturity of
any individual investment owned by the entity.

The Public Funds Investment Act (Act) requires an annual audit of investment practices.
Audit procedures in this area conducted as a part of the audit of the basic financial
statements disclosed that in the areas of investment practices, management reports and
establishment of appropriate policies, the County adhered to the requirements of the Act.
Additionally, investment practices of the County were in accordance with local policies.

The Act determines the types of investments which are allowed for the County. These
include, with certain restrictions, (1) obligations of the U.S. Treasury, certain U.S.
Agencies, and the State of Texas, (2) certificates of deposit, (3) certain municipal
securities, (4) money market savings accounts, (5) repurchase agreements, (6) bankers
acceptances, (7) mutual funds, (8) local government investment pools, (9) guaranteed
investment contracts, and (10) common trust funds.

-19-



DEAF SMITH COUNTY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2020

NOTE 2 - DEPOSITS AND TEMPORARY INVESTMENTS (CONTINUED):

The County’s investments at September 30, 2020, are shown below.

Percentage  Credit Investment Maturity
Type of Security Fair Value of Total Rating Lessthan 1 year _1 -2 Years

General Funds
Certificates of Deposit §$ 34,155.27 00.20% N/A $ 34,155.27 $
TexPool 17.148.292.10 99.80% AAAmMm _ 17.148.292.10

Total General Funds  $17,182.447.37  100.00% $17,18244737 _ -
Total Investments $17,182.447.37 100.00% $17,182,447.37 $

Analysis of Specific Deposit and Investment Risks

GASB Statement No. 40 requires a determination as to whether the County was exposed
to the following specific investment risks at year end and if so, the reporting of certain
related disclosures:

a. Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill
its obligations. The ratings of securities by nationally recognized rating agencies are
designed to give an indication of credit risk. At year-end the County was not significantly
exposed to credit risk. At September 30, 2020, the County’s investments, other than
those which are obligations of or guaranteed by the U.S. Government, are rated as to
credit quality as shown in the above tables.

b. Custodial Credit Risk

Deposits are exposed to custodial credit risk if they are not covered by depository
insurance and the deposits are uncollateralized, collateralized with securities held by the
pledging financial institutions, or collateralized with securities held by the pledging
financial institution’s trust department or agent. At year end, the County was not exposed
to custodial credit risk.

20-



DEAF SMITH COUNTY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2020

NOTE 2 - DEPOSITS AND TEMPORARY INVESTMENTS (CONTINUED):

c. Concentrations of Credit Risk

This risk is the risk of loss attributed to the magnitude of a government’s investment in a
single issuer. At year end, the County’s exposure to concentration of credit risk is shown
in the table above as the percentage of each investment type. The County’s adopted
Investment Policy establishes diversification as a major objective of the investment
program and sets diversification limits for all authorized investment types which are
monitored on at least a monthly basis. At year end, the County did not have any exposure
to concentration of credit risk.

d. Interest Rate Risk

This is the risk that changes in interest rates will adversely affect the fair value of an
investment. In order to limit interest and market rate risk from changes in interest rates,
the County’s adopted Investment Policy sets a maximum stated maturity limit on
certificates of deposit of one year. Investments in TexPool can be withdrawn at any time.
At year end, the County’s exposure to interest rate risk is summarized in the above table.

e. Foreign Currency Risk
This is the risk that exchange rates will adversely affect the fair value of an investment.
At year end, the County was not exposed to foreign currency risk.

Investment Accounting Policy
The County’s general policy is to report money market investments and short-term

participating interest-earning investment contracts at amortized .cost and to report
nonparticipating interest-earning investment contracts using a cost-based measure.
However, if the fair value of an investment is significantly affected by the impairment of
the credit standing of the issuer or by other factors, it is reported at fair value. All other
investments are reported at fair values unless a legal contract exists which guarantees a
higher value. The term “short-term” refers to investments which have a remaining term
of one year or less at time of purchase. The term “nonparticipating” means that the
investment’s value does not vary with market interest rate changes. Nonnegotiable
certificates of deposit are examples of nonparticipating interest-earning investment
contracts.
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DEAF SMITH COUNTY

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2020

NOTE 2 - DEPOSITS AND TEMPORARY INVESTMENTS (CONTINUED):

Public Funds Investment Pools

Public funds investment pools in Texas (“Pools”) are established under the authority of
the Interlocal Cooperation Act, Chapter 79 of the Texas Government Code, and are
subject to the provisions of the Public Funds Investment Act (the “Act”), Chapter 2256 of
the Texas Government Code. In addition to other provisions of the Act designed to
promote liquidity and safety of principal, the Act requires Pools to: 1) have an advisory
board composed of participants in the pool and other persons who do not have a business
relationship with the pool and are qualified to advise the pool; 2) maintain a continuous
rating of no lower than AAA or AAA-m or an equivalent rating by at least one nationally
recognized rating service; and 3) maintain the fair value of its underlying investment
portfolio within one half of one percent of the value of its shares.

The County’s investments in pools are reported at an amount determined by the fair value
per share of the pool’s underlying portfolio, unless the pool is a 2a7-like, in which case
they are reported at share value. A 2a7-like pool is one which is not registered with the
Securities and Exchange Commission (“SEC”) as an investment company, but
nevertheless has a policy that it will, and does, operate in a manner consistent with the
SEC’s Rule 2a7 of the Investment Company Act of 1940.

NOTE 3 - PENSION PLAN:

A. PLAN DESCRIPTION

Deaf Smith County provides retirement, disability, and death benefits for all of its
full-time employees through a nontraditional defined benefit pension plan in the
statewide Texas County and District Retirement System (TCDRS). The Board of Trustees
of TCDRS is responsible for the administration of the statewide agent multiple-employer
public employee retirement system consisting of nontraditional defined benefit pension
plans. TCDRS in the aggregate issues a comprehensive annual financial report (CAFR)
on a calendar year basis. The CAFR is available upon written request from the TCDRS
Board of Trustees at P.O. Box 2034, Austin, Texas, 78768-2034.
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DEAF SMITH COUNTY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2020

NOTE 3 - PENSION PLAN (CONTINUED):

The plan provisions are adopted by the governing body of the employer, within the
options available in the Texas state statutes governing TCDRS (TCDRS Act). Members
can retire at ages 60 and above with 8 or more years of service, with 30 years of service
regardless of age, or when the sum of their age and years of service equals 75 or more.
Members are vested after 8 years of service but must leave their accumulated
contributions in the plan to receive any employer-financed benefit. Members who
withdraw their personal contributions in a lump sum are not entitled to any amounts
contributed by their employer.

Benefit amounts are determined by the sum of the employee’s contributions to the plan,
with interest, and employer-financed monetary credits. The level of these monetary
credits is adopted by the governing body of the employer within the actuarial constraints
imposed by the TCDRS Act so that the resulting benefits can be expected to be
adequately financed by the employer’s commitment to contribute. At retirement, death,
or disability, the benefit is calculated by converting the sum of the employee’s
accumulated contributions and the employer-financed monetary credits to a monthly
annuity using annuity purchase rates prescribed by the TCDRS Act.

B. FUNDING POLICY

The employer has elected the annually determined contribution rate (ADCR) plan
provisions of the TCDRS Act. The plan is funded by monthly contributions from both
employee members and the employer based on the covered payroll of employee members.
Under the TCDRS Act, the contribution rate of the employer is actuarially determined
annually. The employer contributed using the actuarially determined rate of 10.62% for
the months of the accounting year in 2019, and 11.85% for the months of the accounting
year in 2020.

The contribution rate payable by the employee members for calendar year 2020 is the rate
of 7.00% as adopted by the governing body of the employer. The employee contribution
rate and the employer contribution rate may be changed by the governing body of the
employer within the options available in the TCDRS Act.
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DEAF SMITH COUNTY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30. 2020

NOTE 3 - PENSION PLAN (CONTINUED):

C. ANNUAL PENSION COST

For the employer’s accounting year ending September 30, 2020, the annual pension cost
for the TCDRS plan for the County was $586,150.07. The annual required contributions
were actuarially determined as a percent of the covered payroll of the participating
employees, and were in compliance with the GASB Statement No. 27 parameters based
on the actuarial valuations as of December 31, 2017 and December 31, 2018, the basis for
determining the contribution rates for calendar years 2019 and 2020. The December 31,
2019 actuarial valuation is the most recent valuation.

Actuarial Valuation Information

Actuarial valuation date 12/31/18 12/31/19
Actuarial cost method Entry Age Entry Age
Amortization method Level % Level %
Amortization period 20 yrs. 20 yrs.
Asset valuation method 5 Yr smoothed 5 Yr smoothed

Actuarial Assumptions:

Investment return 8.0% 8.0%
Projected salary increases 4.9% 4.9%
Inflation 2.75% 2.75%
Cost-of-living adjustments 0.0% 0.0%

Schedule of Changes in Net Pension Liability for the Retirement Plan
of the Employees of Deaf Smith County

Actuarial Total Fiduciary Net Fiduciary Pensionable Net pension
valuation  pension net pension  net position  covered liability as a
date liability position liability as a % of payroll % of covered
total pension payroll
_liability

12/31/17 26,468,988 25,895,472 573,516 97.83% 4,804,949 11.94%
12/31/18 27,856,723 24,924,921 2,931,802 89.48% 4,921,849 59.57%
12/31/19 29,169,742 28,448,495 721,247 97.53% 4,966,993 14.52%
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DEAF SMITH COUNTY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2020

NOTE 3 - PENSION PLAN (CONTINUED):

D. GASB 68

The County uses an other comprehensive basis of accounting, which does not require the
financial statements to be in accordance with GASB 68. However, if used, the net
pension liability is estimated to be $721,247. Pension expense is $590,027, deferred
inflow of resources is $234,989, and deferred outflows of resources is $482,733.

E. SUPPLEMENTAL DEATH BENEFITS PLAN

The County also participates in the cost-sharing multiple-employer defined benefit
group-term life insurance plan operated by the Texas Municipal Retirement System
(TRMS) known as Supplemental Death Benefits Fund (SDBF). The County elected to
provide group-term life insurance coverage to current employees. The County may
terminate coverage under and discontinue participation in the SDBF by adopting a
resolution before November 1 of any year to be effective the following January 1.

The death benefit for active employees provides a lump-sum payment approximately
equal to the employee’s annual salary (calculated based on the employee’s actual
earnings, for the 12-month period preceding the month of death).

The County contributes to the SDBF at a contractually required rate as determined by an
annual actuarial valuation. The rate is equal to the cost of providing one-year term life
insurance. The funding policy for the SDBF program is to assure that adequate resources
are available to meet all death benefit payments for the upcoming year. The intent is not
to pre-fund retiree term insurance during employees’ entire careers.

The County’s contributions to the TCDRS SDBF for the year ended September 30, 2019,
and 2020 were $8,016.29, and $8,544.41, respectively.

NOTE 4 - CAFETERIA PLAN:

Deaf Smith County entered into an Administrative Services Agreement with WageWorks
beginning October 1, 2016, whereby the County adopted a flexible benefits plan of the
type described in Section 125 of the Internal Revenue Code. The plan is automatically
renewable annually on October 1, unless agreed in writing no later than thirty days prior
to renewal date. The participants in the cafeteria plan are entitled to certain rights and
protection under the Employee Retirement Income Security Act of 1984 (ERISA).
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DEAF SMITH COUNTY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30. 2020

NOTE 5 - PROPERTY TAXES:

Property taxes are levied by October 1st in conformity with Subtitle E, Texas Property
Tax Code. Taxes are due on receipt of the tax bill and are delinquent if not paid before
February 1st of the year following the year in which imposed. On January Ist of each
year, a tax lien attaches to property to secure the payment of all taxes, penalties, and
interest ultimately imposed. Property tax revenues are reported as revenues when they are
collected since the County is on the cash receipts and disbursements method of
accounting.

NOTE 6 - HEALTH CARE COVERAGE:

Effective for the year beginning October 1, 1989, Deaf Smith County adopted a
self-insured health insurance plan. The employees of the County are covered under this
plan for group hospitalization insurance. Employees may contribute for their dependents'
coverage by electing payroll withholding for the premiums to the Plan. The County
contributes $345 per employee per month to the County's third party administrator acting
on behalf of the County, which then in turn bills the County for the claims paid plus the
administrative fees for services rendered. The County is protected against unanticipated
catastrophic individual losses in excess of $80,000 by stop-loss coverage provided by
Companion Life Insurance Company.

NOTE 7 - COMPENSATED ABSENCES:

Employees of Deaf Smith County are entitled to paid vacation, paid sick days and personal
days off, depending on job classification, length of service, and other factors. It is
impracticable to estimate the amount of compensation for future absences, and accordingly,
no liability has been disclosed in these notes to the financial statements. The County's
policy is to recognize the costs of compensated absences when actually paid to employees.

26-



DEAF SMITH COUNTY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2020

NOTE 8 - LONG-TERM DEBT:

Notes payable as of September 30, 2020, consists of the following:

Net Proceeds
Balance = (Payments) Balance Due Within
10-01-19 During Year 09-30-20 One Year
Note payable to First Financial Bank in the original
amount of $80,000.00. Due in five annual installments
of $17,322 including interest at 2.69% through February
01,2020. Secured by 2015 John Deere road grader. 16.851 (16.851) -0- -0-
Totals § 16851 §(I685) § -0 § -0

The County completed a general obligation bond issue, series 2020, dated February 15, 2020, in
the amount of $36,200,000. The bonds are for the construction of a new jail facility, and are due
February 15, 2045, with interest from 5% to 2.25%. The bonds are secured by ad valorem tax.

Outstanding debt is as follows:

FYE 9/30 PRINCIPAL INTEREST TOTAL
2021 $ 500,000.00 $ 1,405,599.64 $ 1,905,599.64
2022 935,000.00 970,618.76 1,905,618.76
2023 980,000.00 922,743.76 1,902,743.76
2024 1,035,000.00 872,368.76 1,907,368.76
2025 1,085,000.00 819,368.76 1,904,368.76
2026 - 2030 6,270,000.00 3,257,718.80 9,527,718.80
2031 - 2035 7,295,000.00 2,239,393.80 9,534,393.80
2036 - 2040 8,070,000.00 1,454,446 .91 9,524,446.91
2041 - 2045 9.005.000.00 515.756.25 9.520.756.25

TOTAL 32.175,000.00 12.458,015.44 47,633015.44
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DEAF SMITH COUNTY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2020

NOTE 9 - EQUIPMENT LEASE:

The Company leases motor graders and tractors under operating leases expiring July 14, 2022.
Minimum future lease payments under noncancelable operating leases having remaining terms in
excess of one year as of September 30, 2020, for the remaining life of the lease and in the
aggregate are:

Year Ended September 31, Amount
2021 $1,026,861.90
2022 631.643.46

Total minimum future lease payments $1.658,505.36

Lease expense for the year ended September 30, 2020, was $569,648.60.

NOTE 10 - RESTRICTED RESOURCES:

When both restricted and unrestricted resources are available for use, it is the County’s
policy to use restricted resources for their intended purpose first, and the unrestricted
resources as they are needed.

NOTE 11 - INTERNAL TRANSFERS:

The County transfers funds when considered necessary by the commissioners court. During
the year ended September 30, 2020, the County’s general fund transferred $885,500.00 to
the employee holding fund, and $23,250.00 to the law library fund. The road and bridge
fund received $35,500.00 from the right of way fund and $29,475.00 from the lateral road
fund. These are all permanent transfers.
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DEAF SMITH COUNTY
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2020

NOTE 12 - RISK MANAGEMENT:

The County is exposed to various risks of loss related to torts: theft of, damage to, or
destruction of assets; errors or omissions; injuries to employees; and other claims of various
natures. The County purchases insurance from TAC Risk Management Pool to be
indemnified in the event of loss. The County pays annual premiums for such coverage.
TAC Risk Management Pool purchases reinsurance, and the County does not retain risk of
loss exceeding deductibles. The County has had no significant reduction in insurance
coverage from the previous year and claims have not exceeded coverage in the last three

years.

NOTE 13 - DATE OF MANAGEMENT’S REVIEW:

Subsequent events have been evaluated through January 08, 2021, the date these financial
statements were available to be issued.
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DEAF SMITH COUNTY

COMBINING SCHEDULE OF DISBURSEMENTS-
GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2020

Justice Tax
County County District of the District County County Assessor/
Judge Clerk Clerk Peace Attorney Auditor Treasurer Collector Jail Sheriff
Officials and other salz $ 120,297.84 $ 199,100.62 ¢ 128,832.67 $ 109,952.12 $ 346,661.45 $ 51,347.28 $ 78,312.52 $ 148,145.08 $ 887,681.59 $ 851,003.98
Payroll costs and employee >
benefits 31,066.52 61,989.94 40,253.04 33,803.57 93,451.74 13,626.97 22,848.74 43,981.09 256,700.59 242,517.57
Other operating costs 13,165.28 13,088.37 8,470.59 47,220.59 24,094.90 4,280.44 9,445.14 13,071.69 472,228.18 161,943.05
Capital outlay - - - - 4,980.00 - - - 80,938.52 82,700.00
Debt service - - - - - - - - - -
Total $.164,529.64 $ 274,178.93 $_177,556.30 $ 190,976.28 $__469,188.09 $ £9,254.69 $ 110,606.40 $ Nom_pwu.mm $_.1,607,548.88 $ u._uum_umb.mo
District Social County Wide General Seizure, ONS, Construction
Judge Services Library Museum Extension Services Maintenance and Forfeiture  Work In Progress Total
Officials and other sale $ 3222072 $ 41,630.76 $ 182,991.71 ¢ 64,921.48 § 89,945.17 $ 115,063.20 $ 115,828.75 $ a $ ] $ 3,563,936.94
Payroll costs and employee
benefits 9,966.28 11,999.25 55,078.71 20,405.62 12,005.52 23,405.58 34,148.61 - = 1,007,249.34
Other operating costs 23,377.14 31,866.50 98,827.88 24,454.45 30,054.04 1,882,509.03 58,142.39 21,709.67 - 2,937,949.33
Capital outlay - = = o - 61,960.97 - e 2,768,995.14 2,999,574.63
Debt service - - - - - - - - - =
Total $..65564.14 $ 85,496.51 ¢ _336898.30 $ 109,781.55 $_132,004.73 $ 2,082,938.78 ¢ 208,119.75 ¢ __21,709.67 $__2,768.995.14 $_10.508,710.24
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Court
House
Records

Preseryation

$1:12,221727

Dist Clerk
Records
Preser-
vation

$ 2,815.36

Court
House
Security.

$ 16,783.87

110,209.27
10.23

Library and
Sheriff
Donated
Eunds

Vital
Records
Preservation

$ 609.00

$

Records
Archive

Eund

14,651.98

Total
$ 1,726,592.87
563,902.82
90,743.73
135,000.00
127,624.36
110,209.27
634.00
10.23
6,294.27

12,221.27

2,815.36

16,783.87

110,219.50

609.00

14,651.98

2,761,011.55

4,107.37

1,799.67

1,367.38

148,319.25

17,021.27
39,985.65
8,013.02

2,975.37

19,499.12
209,300.76

67,204.78
109,280.76

20,999.12
208,044.37

66,946.41
79,053.68
26,800.00

20,789.12
173,608.08

57,190.60
82,783.83
20,500.00

19,949.12
208,012.17

67,305.16
125,426.45
184,144.50
128,675.69
112,677.50

29,048.65

39,985.65

10,988.39

55,296.58
569,648.60

17,299.44

4,107.37

1,799.67

1,367.38

213,339.19

2,975.37

0.00

2,730,458.53

88,225.00
(64,975.00)

8,113.90

22,469.62

1,015.69

12,751.03

15,416.49

29,019.57

(103,119.69)

18,340.43

(2,341.37)

13,803.37

609.00

6,312.17

14,651.98

129,970.94

53,803.02

1,804,332.57

$ _30,583.52

$_13,766.72

$_44,436.06

(84,779.26)

$ 11,462.00

$ 6,921.17

$

144,622.92

39:
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DEAF SMITH COUNTY

SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
AND CHANGE IN CASH BALANCE-ALL AGENCY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2020

RECEIPTS:

Sales and Vehicle Taxe:
Licenses, Permits, and Titles
Fines, Fees, Deposits and Other
Interest Revenues

Total Receipts

DISBURSEMENTS:
State agencies
County agencies
Other counties and cities
Support, settlements and refunds
Miscellaneous

Capital outlays
Total Disbursements

EXCESS (DEFICIENCY) OF RECEIPTS

OVER DISBURSEMENTS

CASH BALANCES:
Beginning of year - Restricted

End of year - Restricted

Tax Justice
Assessor/ County District County of the Social
Collector Clerk Clerk Sheriff Peace Services Total
$ 4,091,135.99 - = - - - $ 4,091,135.99
2,328,592.38 - - - - - 2,328,592.38
- $  341,685.02 209,989.00 $ 77,437.53 $ 498,090.50 $ 25,135.98 1,152,338.03
2,203.20 229.11 733.16 1,028.15 591.59 2,810.10 7,595.31
6,421,931.57 341,914.13 210,722.16 78,465.68 498,682.09 27,946.08 7,579,661.71
5,804,139.45 - = - - - 5,804,139.45
849,573.88 1,242,249.16 195,822.12 33,605.90 489,820.76 - 2,811,071.82
& 30,047.00 13,949.27 33,606.00 627.35 10,341.80 88,571.42
o 60.11 - 155.59 9,205.17 - 9,420.87
6,653,713.33 1,272,356.27 209,771.39 67,367.49 499,653.28 10,341.80 8,713,203.56
(231,781.76) (930,442.14) 950.77 11,098.19 (971.19) 17,604.28 (1,133,541.85)
555,493.97 962,004.33 159,905.74 93,600.19 61,633.16 254,998.86 2,087,636.25
$__323,712.21 $ 31,562.19 160,856.51 $ 104,698.38 $_60,661.97 $ 272,603.14 $__954,094.40
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DEAF SMITH COUNTY

BUDGETARY COMPARISON SCHEDULE - CASH BASIS

GENERAL FUND 100

FOR THE YEAR ENDED SEPTEMBER 30, 2020

RESOURCES(INFLOWS):
Ad valorem taxes
Sales and other taxes
Fines and fees of office
Wind energy projects
State sources
Grant revenues
Seizures
Miscellaneous
Interest revenues
Other local agencies
Sale of assets
Loan proceeds

Total Inflows

CHARGES TO APPROPRIATIONS

(OUTFLOWS):

Officials and other salaries

Payroll costs and employee

benefits
Other operating costs
Capital outlay
Lease expense
Debt service
Total Outflows

OTHER FINANCING SOURCES (USES):

Transfers in
Transfers out

BUDGETED AMOUNTS ACTUAL
ORIGINAL AMENDMENTS FINAL AMOUNTS VARIANCE
$6,833,945.00 S $6,833,945.00 $6,919,338.50 $85,393.50
887,300.00 = 887,300.00 1,044,534.03 157,234.03
986,100.00 - 986,100.00 1,217,794.84 231,694.84
465,000.00 = 465,000.00 165,000.00 (300,000.00)
93,289.00 25,279.00 118,568.00 122,488.13 3,920.13
79,500.00 = 79,500.00 117,445.85 37,945.85
90,700.00 i 90,700.00 84,698.27 (6,001.73)
108,000.00 z 108,000.00 76,375.00 (31,625.00)
9,543,834.00 25,279.00  9,569,113.00 9,747,674.62 178,561.62
3,644,053.00 3,644,053.00 3,563,936.94 80,116.06
1,075,850.00 o 1,075,850.00 1,010,859.96 64,990.04
3,383,983.00 75,207.00  3,459,190.00 2,920,397.99 538,792.01
658,948.00 S 658,948.00 230,579.49 428,368.51
8,762,834.00 75,207.00  8,838,041.00 7,725,774.38 1,112,266.62

(781,000.00)

(781,000.00)

(908,750.00)

(127,750.00)

EXCESS (DEFICIENCY) OF RESOURCES AND

OTHER SOURCES OVER CHARGES

AND OTHER USES

$0.00

($49,928.00)

($49,928.00)
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DEAF SMITH COUNTY

BUDGETARY COMPARISON SCHEDULE - CASH BASIS
ROAD & BRIDGE FUND 150 AND ROAD & BRIDGE MACHINERY FUND 160
FOR THE YEAR ENDED SEPTEMBER 30, 2020

RESOURCES(INFLOWS):
Ad valorem taxes
Sales and other taxes
Fines and fees of office
Wind energy projects
State sources
Grant revenues
Seizures
Misceltaneous
Interest revenues
Other local agencies
Sale of assets
Loan proceeds

Total Inflows

CHARGES TO APPROPRIATIONS

(OUTFLOWS):

Officials and other salaries
Payroll costs and employee

benefits
Other operating costs
Capital outlay
Lease expense
Debt service
Total Outflows

OTHER FINANCING SOURCES (USES):

Transfers in
Transfers out

EXCESS (DEFICIENCY) OF RESOURCES AND

OTHER SOURCES OVER CHARGES

AND OTHER USES

BUDGETED AMOUNTS ACTUAL
ORIGINAL AMENDMENTS FINAL AMOUNTS VARIANCE
$1,704,576.00 = $1,704,576.00 $1,726,592.87 $22,016.87
524,000.00 = 524,000.00 510,739.98 (13,260.02)
= = 20,788.58 20,788.58
135,000.00 o 135,000.00 135,000.00 =
80,000.00 3 80,000.00 98,148.38 18,148.38
46,300.00 4 46,300.00 = (46,300.00)
2,489,876.00 - 2,489,876.00 2,491,269.81 1,393.81
881,114.00 = 881,114.00 880,201.86 912.14
267,396.00 = 267,396.00 258,646.95 8,749.05
633,900.00 = 633,900.00 554,269.06 79,630.94
161,795.00 41,835.00 203,630.00 83,125.25 120,504.75
635,144.00 16,000.00 651,144.00 569,648.60 81,495.40
17,322.00 = 17,322.00 17,299.44 22.56
2,596,671.00 57,835.00  2,654,506.00 2,363,191.16 291,314.84
65,000.00 16,000.00 81,000.00 64,975.00 (16,025.00)
° (16,000.00) (16,000.00) = 16,000.00
($41,795.00) ($57,835.00)  ($99,630.00) $193,053.65 $292,683.65
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